San Diego Unified School District

Project Stabilization Agreement (PSA)
Pre-Job Conference Form
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	General Contractor Information

	Prime Contractor: ALCORN FENCE CO- SAN DIEGO

	Address: 788 ENERGY WAY

	Phone:619-397-6500

	Fax:619-397-6506

	Contractor’s License Number:#122954


	Project Information
	Meeting Information

	Project Name: Furnish/Install Chainlink & Wrought Iron Fencing- (IDIQ)
	Meeting Date:12/17/14

	Contract Number:CP-15-0408-08
	Meeting Time:9:00 a.m.

	Contract Amount:$1,965,535.00
	Meeting Location:

IBEW  Training Facility
4675 Viewridge Suite 201,

San Diego,CA92123

	Construction Start Date: DEC. 2014
	

	Construction End Date :OCT.31, 2015
	


	The Scope of Work to Be Performed

	INSTALLATION OF CHAINLINK FENCING AND GATES
INSTALLATION OF STEEL  FENCING AND GATES



	Equipment to Be Utilized on Job

	SKID STEERS, HANDHELD CORE DRILLERS, GENERATORS, MIG WELDER, HAND TOOLS

	

	

	

	


	Jobsite Information

	Address: VARIOUS LOCATIONS  IN THE DISTRICT

	Phone: 619-397-6500
	Jobsite Labor Rep: PAT WELSH

	Fax: 619-397-6506
	Jobsite Safety Rep: KAREN PATIN

	Project Manager: PETE DELGADO
	Manpower to be Ordered By: PAT WELSH

	Job Superintendent: PAT WELSH
	


	Jobsite Scheduling Information

	Number of Shifts: 1 SHIFT-DAYTIME
	Start / Stop Times: 7:00 AM- 3:30 PM

	Pay Day: EVERY FRIDAY
	Ending Day of Pay Period: Saturday’s


	Jobsite Facilities

	Location(s) of First Aid Facilities: First Aid kit in every vehicle

	Location(s) of Sanitary Facilities: Porta –Johns at site, if required

	Location(s) of Drinking Water Facilities: water cooler in every vehicle

	 Description of Jobsite Parking: city streets or parking lot at schools

	Name of Selected Hospital: SHARP REES STEALY UC
Address: 2001 4TH AVE SD 92101
Phone Number: 619-446-1575


	Manpower Estimates

	Craft
	Peak
	Average

	Boilermakers
	
	

	Bricklayers 
	
	

	Carpenters
	
	

	Cement Mason
	
	

	Drywall Finishers
	
	

	Electricians
	
	

	Elevator Constructors
	
	

	Fire Sprinkler Fitter
	
	

	Floor Covers
	
	

	Glaziers
	
	

	Heat and Frost Insulators
	
	

	Iron Workers
	
	

	Laborers
	4 men
	2 men

	Landscape, Irrigation, Underground and Specialty Piping
	
	

	Laborers’ International Union of N.A. Highway & Street Stripers’ 
	
	

	Operating Engineering
	 1 man
	1 man

	Painters 
	
	

	Pipefitters
	
	

	Plumbers
	
	

	Sheet Metal Workers
	
	

	Plasterers 
	
	

	Plaster Tenders
	
	

	Roofers and Water proofers
	
	

	Teamsters
	
	

	Tile / Marble / Terrazzo
	
	

	Tradeshow and Sign Craft
	
	


T 
	Referrals and Jurisdictional Assignments

	Referral procedures will be in accordance with Article 3 of the Project Stabilization Agreement. We ask the unions to have these referral procedures posted at their hiring halls in order to be in full compliance with the law.

All work assignments below are proposed assignments. Any craft in disagreement with proposed assignments may submit written documentation, within 14 days after the Pre-job Conference, to justify their claim to the work involved. The contractors will review all responses, if any. 

After the review, the contractor(s) shall make all assignment permanent. Any craft who has a disagreement with these final assignment(s) may file a jurisdictional dispute consistent with Article 8, Work Assignments and Disputes of the Project Stabilization Agreement.



	Jurisdictional Assignments

	Type of Work
	Work Assignment

	DIV. 323113-CHAINLINK FENCE & GATES
	Local Union 89-
The work assigned to Install Chainlink Fence and Gates, 

	DIV. 323119-STEEL FENCE & GATES
	Local Union 89-

The work assigned to Install Steel Fence and Gates,

	DIV. 323113-CHAINLINK FENCE & GATES
	Local Union 12-

The work assigned to Excavate Footings for  Chainlink Fence

	DIV. 323119-STEEL FENCE & GATES
	The work assigned to Excavate Footings for  Steel Fence

	DIV. 323113-CHAINLINK FENCE & GATES
	Local Union 89-

The work assigned to Core Drill Footings for  Chainlink  Fence

	DIV. 323119-STEEL FENCE & GATES
	Local Union 89-

The work assigned to Core Drill Footings for  Steel Fence 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


	Subcontractors to Be Utilized

	Subcontractor Name: NONE

	Type/Scope of Work:

	Address:

	Phone Number: 
	License Number:

	Estimated Starting Date:
	Estimated Ending Date:

	Manpower to Be Order By:
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	License Number:
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